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The readings today provide us with a clear signpost for our DLC meeting with its theme: Standing on the Threshold of a Brand New Day.  
In the first reading, we hear that what we sow is not brought to life unless it dies, and only when it is sown in weakness, will it be raised powerful.  From the gospel, we ask what is the good soil that when it grows, will produce a hundredfold?  In these days of diminishment, a hundred fold is especially enticing, wouldn’t you say?  
Sowing in weakness, I think, provides the good soil to produce a hundredfold for our Dominican life and mission and for our future as DLC. 
Sr. Barbara Beaumont, in her address, “The Coming of the Preachers”, at the international meeting in France last April, demonstrated this point powerfully when she talked about Dominic’s weakness in the founding of Prouilhe:
“Indeed in every respect, the foundation of Prouilhe seems to have been a fairly piece-meal affair, just as religious foundations often are today. Idealized tradition may have handed down a notion that Dominic enclosed the nuns as early as 1207, but the reality is that there were no monastic buildings on the site at that time, that the sisters were living in two or three private houses, and were split between Prouilhe and Fanjeaux. It is indeed a rare thing to move a constituted community into fine buildings already prepared for them, with the constitutions already written, the habits just waiting for the sisters to put them on, and the key in the enclosure door just waiting to be turned and so make everything perfect. It is tempting to imagine that this is what the foundation of Prouilhe was like, but the hard facts of history tell us that it was not. “
Dominic did not know the way; he could not understand fully what was going on around him.  He did not come with a pre-set idea or a strategic plan but only with the desire to respond to the pastoral  needs of the people around him: the women converted from Catharism, with no means of financial support, and the young girls who were being sucked into Catharism in heretical schools..

This founding moment that took place 800 years ago has much to teach us as we strive to re-found the DLC at this time in history.  I suggest that as we stand on this threshold, we approach it from the perspective of weakness which the first reading talks about today. “What is sown in weakness will be raised powerful.”  I want to suggest that we develop a high tolerance for weakness, our own and others. This is not easy in our US culture, where strength and power are the dominant values.  In fact, weakness is ridiculed, vehemently rejected and to be avoided at all costs.

Recently I had an experience that brought this truth about weakness home to me.  I was in Rome with nineteen sisters from my congregation, celebrating our 175th anniversary by visiting the lands of Dominic.  Our plan was to leave on Iberian airlines for Madrid on the 13th of July, stay with Dominican sisters there and fly out on the 14th for the states.  These tickets were purchased separately so they had to make this connection.  Well, Iberia declared a strike from the 10th to the 16th of July. I did everything I could to take charge of this potentially costly situation:  I phoned the airlines and travel agency, sent my secretary to Iberia and kept my eyes on the web page, at least sixty times a day.  All flights from Rome to Madrid were cancelled on the 10th, 11th, and 12th. But on the 13th, there was one flight going to Madrid – ours.  Naturally suspicious, I questioned this but we headed to the airport early and waited in line.  Finally when the agents put together their wares, one approached me and asked if the group would mind if this other one went ahead of us.  I turned to my left and there were about forty persons with multiple handicaps in wheelchairs each, with a personal attendant. (Iberia could not cancel this flight because it would have been a public relations nightmare.) With these people in their weakness, we were able to fly.

How do we allow our weaknesses to lead us? This threshold of newness that we are anticipating during this meeting lies hidden in our perception of our weakness, especially of our limits and our losses.  
\

You don’t need me to tell you about your limits and losses. The article on domlife.org about our Eucharistic Missionaries and Kentucky sisters says it all as do the stories of our friars, sisters and laity in New Orleans. The divesting by the Elkins Park Dominicans of their Motherhouse property and grounds also speaks volumes about this topic.

 We all deal with these limits and losses on a daily basis, don’t we? But that is not the last word.  Joan Chittister writes:  “Loss, ironically, is the catalyst of newness, a doorway to other parts of the soul, where what lies dormant in us comes alive because come alive it must… We discover that what loss really leaves us with are beginnings…. When loss comes, our creating God comes to us in new and demanding ways so that we can finish the creation that has been begun in us.”  Is this not the GOOD soil that allows the seed to die and become something new and altogether greater?  Our gospel sees and suggests this dynamic.
There are many examples in our culture and in our Dominican Family where we are sowing in weakness, providing the good soil to produce a hundredfold.  I want to mention only a few.
· International gatherings of all kinds heighten our global consciousness and interconnectedness. There was a meeting of Catholic moral theologians from 63 countries recently in Italy that came up with this universal conclusion:  “It was clear that, regardless of the geographical location from which bioethical issues emerged, they were consistently framed in terms of social justice rather than in terms of individual choice.  Indeed, the language of autonomy had virtually disappeared and was replaced by concerns about access and participation.” (Linda Hogan and James Keenan, SJ, in the Tablet, July 22, 2006, page 10).  This group, like so many others, are listening to the voices from the South, where so many are struggling and incorporating their plight into their consciousness.  They all seem to be saying that there can be no such thing as excessive autonomy or excessive individualism.  These have to virtually disappear if we are to go forward together with our sisters and brothers whose lives are menaced daily because we are all one!  The UN Campaign on the Millennium Development Goals focuses our attention on the fragile in our world – those without food, education and gender equality – and challenges us to create the good soil to make a better world possible. 
· Our new consciousness about the earth and our relatedness to it reveal a whole new consciousness, a brand new day. .  As users of twenty-five percent of the earth’s resources, though only 5 percent of the world’s population, we are being asked to reconsider our related ness to all things. For me, this is no longer an issue, it is a perspective and an invitation. It is no longer a choice, but a matter of conscience. How many have seen Al Gore’s movie, “An Inconvenient Truth”?  It is well worth seeing and leads us to an awakened consciousness with urgency.  One key aspect of this new consciousness about the power of the universe is the ability of the earth to create new forms out of old.  Soon you will be able to watch sr. Diane Jagdeo’s excellent presentation at the DSI meeting in Genesis Farm in June with delegates from all over the world.  Admitting our smallness, in the face of the history of the universe can only position us on good soil that will also produce much fruit.

Within the Dominican world, your predecessors in the Dominican Leadership 
Conference in 2000 started a Solidarity Fund with Dominican Sisters 
International and thanks to your generosity, our sisters in the developing 
world, many of whom are by far, less educated and less fortunate than we are, 
are coming together to acquire the skills and information needed for a global 
world. You are providing them with the good soil needed to become global 
citizens at the table of life.
· And lastly, within our own experiences of weakness in leadership, there is some good soil that can produce a hundredfold. Remember those times when we were able to embrace a sense of loss, maybe when we were not re-elected, or when we were overlooked or publicly humiliated, or when illness plagued us personally.  And bore all of this for the sake of the gospel, for the sake of our congregations and provinces, for the sake of our Dominican Family.

This good soil calls us to reach out beyond ourselves, in the direction of the suffering, the weak, the vulnerable and struggling, much as Dominic did.  These are the ones who must direct our future, guide our resources, serve as our criteria for ministry and make us powerful in the gospel sense.  Are we willing to leave the confines of security, protection and comfort and mix with those on the margins, on the other side of the wall, or the other side of the tracks?  We have to get close enough to feel the skin of the woman who is being abused and kiss the hands of the refugees who are being ostracized. 

When we do this, we come to the end of our own powers, our own controls, because we cannot quite fix it all. It is all too much for us and then we learn to lean, less on ourselves and our possessions and power, and more on God and others.  And this is the beginning of the hundredfold.

Leading from this threshold of weakness is not easy. It forces us to live with hearts – close to cracking.  “What if, however, weakly, we remained where we are with hearts still close to cracking? Might we begrudgingly imagine for ourselves a mission less focused on proving ourselves and more on finding, joining, freeing and protecting others with delicate, cracking hearts? …. Hearts that have given up their hardness (or had it ripped from them) live a dangerous life without protection.” (Mike Heher, MIDRASH IN ELIJAH, in an email to Chrys McVey on June 2, 2006) For our hearts to withstand these dangers, we need to allow our hearts to speak to hearts.
This is what we are asked to do during this conference. The good soil that Jesus is talking about in the gospel is the heart that is not dissuaded by rocks, or thorns, but is fixed on the Risen Christ, who makes all things new!  We are invited to move beyond our losses and limitations, to leave behind some of our security and to embrace our weakness and fragility as signposts for us to follow and obey.

What are the new forms that are emerging in our midst even as we meet?  What can we let go of so that we can sow more in weakness?  How do we allow the weak to lead us at this threshold?
I recently read about a good example of these kinds of possibilities. A baby hippopotamus that survived the tsunami waves on the Kenyan coast has formed a strong bond with a giant male century-old tortoise in an animal facility in the port city of Mombassa.  The hippopotamus, nicknamed Owen and weighing 650 pounds, was swept down the Sabaki River into the Indian Ocean, and then forced back to shore when tsunami waves struck the Kenyan coast, before wildlife rangers rescued him. After it was swept and lost its mother, the hippo was traumatized. It had to look for a surrogate mother. Fortunately, it met the tortoise and established a strong bond. They swim, eat and sleep together. The hippo follows the tortoise exactly the way it follows its mother. If somebody approaches the tortoise, the hippo becomes aggressive, as if protecting its biological mother.  It is incredible. A-less-than-a-year-old hippo has adopted a male tortoise, about a century old.  Now I don’t want to say who the hippos are among us but there are always new possibilities waiting to be tapped, not only in the animal world but in ours as well.  All of us need this kind of reassurance and nurturing as we grapple with our diminishment and displacement.  Does this not remind us of the lamb and the lion, the snake and the infant – a new creation?  Are we interpreting the pastoral needs right in front of us, the way Dominic did?

We are on the threshold at this DLC between how it was in the past and how it can be in the future. Dare we, dare we STAND ON THE THRESHOLD OF A BRAND NEW DAY and allow our sowing in weakness to provide the good soil for our future as DLC!!
